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Case study
Achieving ~100%
LevFin portfolio
growth for a US
regional bank without
adding headcount
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A leading US regional bank saw its leveraged finance (LevFin) portfolio double to more than 250 credits from 125 within a year,
encompassing mid-market and sponsor-backed borrowers across the US and Europe.

The rapid growth led to operational strain, regulatory pressure, and fragmented regional processes. The bank faced challenges
such as uneven resource utilization, inconsistent credit assessments, and manual updates to internal databases.
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We designed a region-specific model that harmonized The enhanced LevFin portfolio monitoring
workflows, while respecting local nuances. The solution framework delivered significant benefits to the
entailed: client, including:

+ Implementing a customized model for both regional ¢ Growth enablement: Scalable LevFin
portfolios, supported by domain-led SMEs to manage support absorbed 100% portfolio
high-volume review cycles, while flexibly scaling expansion without incremental cost,
capacity to absorb review peaks in demand improving turnaround and sustaining

»  Establishing a specialized SME pool with nuanced, profitability during peak cycles
sector-specific expertise to elevate the depth of e  Control strengthening: Standardized
analysis and enhance ongoing surveillance quality reviews, automated data updates, and

structured post-committee assurance
tightened portfolio oversight and elevated
regulatory confidence

e Creating a junior talent pool to manage data
maintenance, rating updates, and post-risk-
committee system inputs, ensuring process resilience

o Efficiency uplift: Automation and tiered
support freed analyst bandwidth for
deeper analysis and client engagement,

« Flagging complex credits for in-depth financial and
covenant analysis, highlighting emerging risk drivers

e Integrating post-committee updates and exposure improving timeliness and quality of
revisions into internal databases in near real-time insights

« Standardizing templates, rating rationales, and . Strategic visibility: Enhanced enterprise-
exposure tracking across both regions level transparency supported better capital

allocation and governance reporting,
ultimately enabling the bank to manage
its growing portfolio effectively without
increasing headcount
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About Crisil Integral 1Q (formerly Global Research & Risk Solutions)

Crisil Integral 1Q delivers solutions and actionable intelligence to top financial institutions, driving strategic
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending,
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as Al and data science
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegrallQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings,
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral 1Q.

Our globally diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East,
setting the standards by which industries are measured.

For more information, visit www.Crisil.com
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