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Case study
Guided $5 bn+
AUM PE firm on
JV strategy

Structuring achieved 8%
IRR uplift

A consumer sector private equity firm with AUM of $5 billion+ required a robust JV pitch deck and valuation model
as part of its strategy to enter the pet foods industry.
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e Support to overcome its » Screening a wide set of potential JV targets and conducting
limited JV structuring detailed due diligence to identify the most synergistic partnership
expertise, challenges in opportunities

identifying synergistic
partners, and navigate
complex multi-regional
regulations to ensure
timely, growth-driven
execution

e Shortlisting a US-based multinational to support the client’s
geographic diversification objectives

» Developing a focused strategic plan, outlining synergies across
the supply chain, customer segments, manufacturing operations,
and distribution networks

» Assessing key regulatory requirements across regions and
proposed mitigation measures for smoother market entry

» Creating a comprehensive JV pitch deck, covering governance
frameworks, capital structure design, and exit strategy options

» Building scenario-based financial models, incorporating outcome
variations and IRR sensitivity analyses to guide investment
decisions

» Conducting a cost—benefit analysis of warehousing and logistics
to validate operational feasibility and optimize the JV setup

&

i &> -

Generated 8% incremental Achieved alignment with Was able to reduce regulatory
IRR uplift through the JV partner, ensuring bottlenecks via early

optimized JV structuring, long-term value creation, identification of region-specific
valuation, and exit pathway governance, and mutual compliance requirements and
recommendations growth priorities targeted mitigations
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About Crisil Integral 1Q (formerly Global Research & Risk Solutions)

Crisil Integral 1Q delivers solutions and actionable intelligence to top financial institutions, driving strategic
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending,
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as Al and data science
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegrallQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings,
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral 1Q.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the
standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy

Crisil respects your privacy. We may use your personal information, such as your name, location, contact number
and email id to fulfil your request, service your account and to provide you with additional information from Crisil.
For further information on Crisil’s privacy policy please visit https:/www.crisil.com/content/crisilcom/en/home/
crisil-privacy-notice.html.
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