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Case study
Delivered 82% 
execution efficiency 
for a leading global 
asset manager 
through automation

Automation and process transformation
•	 Automated 16+ attribution report generation 

processes
Standardized reporting framework
•	 Established consistent formats for cross-portfolio 

comparisons
•	 Enhanced data quality controls
Infrastructure set-up
•	 Set up centralized GitHub repositories and central 

servers
•	 Improved version control, process documentation and 

collaboration
Ad hoc enhancements
•	 Delivered the improvements portfolio managers 

wanted, including conversion of Excel reports into 
Power BI

Client impact

•	 Improved overall efficiency by 82%  
through automation

•	 Saved 1,285 hours annually across 
automated processes

•	 Enhanced decision-making by portfolio 
managers with unified Power BI 
dashboards

•	 Eliminated key person dependency and 
operational risk through centralized 
version control, ensuring uninterrupted 
client delivery and business continuity

Background

•	 The fixed income performance attribution team of a leading global asset manager was facing operational bottlenecks in 
reporting workflows, leading to delays

•	 Weekly and monthly attribution report  generation  was heavy on manual effort and prone to data quality issues, which 
affected reporting accuracy and decision-making confidence

•	 Lack of standardized reporting formats made comparisons across portfolios difficult and slow report turnaround times 
impacted decision timelines of portfolio managers
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About Crisil Integral IQ (formerly Global Research & Risk Solutions)
Crisil Integral IQ delivers solutions and actionable intelligence to top financial institutions, driving strategic 
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending, 
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new 
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as AI and data science 
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally 
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegralIQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help 
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering 
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities 
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings, 
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral IQ.

Our globally diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, 
setting the standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter


