
Background

The objective was to create a retail-ready strategy for an asset manager to effectively raise funds by repositioning 
an Asia-focused bond offering for mass affluent investors while meeting retail distribution and compliance 
requirements.

Challenges

•	 Institutional-first materials: Legacy 
decks were dense and technical, 
limiting their resonance with retail 
investors

•	 Content overload and compressed 
timelines: 50+ slides and 100+ charts 
to triage and simplify into a cohesive 
retail narrative

•	 Asset manager-specific sensitivities: 
Terminology, reference index 
positioning and payout language had 
to meet compliance standards

Our solution

•	 System design and capabilities: Converted complex 
Bloomberg-driven and portfolio data into a retail-
ready investment narrative by translating portfolio 
manager views into clear, high-impact visuals

•	 AI-assisted content refinement to streamline 
and copy chart choices: Advanced data curation, 
visualisation and a centralised content repository 
ensured consistency and scalability to maximise 
distribution effectiveness

•	 Testing, validation and refinement: Partnered with 
the sales team to incorporate real-world client 
and distributor feedback to improve messaging. 
Standardised disclosures, terminology and 
workflows to incorporate governance

Impact 

Raised $250 
million till 
date from 
investors via 
the asset 
manager’s 
platform

50 engagements 
across retail 
segment and premier 
clients, including 
private, onshore and 
offshore categories

~3× traction 
versus a peer 
income strategy 
launched in 
parallel

Successfully 
competed against 
a global house with 
scale advantages

Compliance velocity: 
Retail deck, brochure 
and subsequent 
add‑on updates 
cleared in rapid cycles, 
supporting continuous 
campaign activity

Case study
Partnership with an 
asset manager to 
develop a retail-ready 
strategy for an  
Asia-focused bond
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About Crisil Integral IQ (formerly Global Research & Risk Solutions)
Crisil Integral IQ delivers solutions and actionable intelligence to top financial institutions, driving strategic 
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending, 
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new 
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as AI and data science 
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally 
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegralIQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help 
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering 
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities 
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings, 
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral IQ.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the 
standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy
Crisil respects your privacy. We may use your personal information, such as your name, location, contact number 
and email id to fulfil your request, service your account and to provide you with additional information from Crisil. 
For further information on Crisil’s privacy policy please visit https://www.crisil.com/content/crisilcom/en/home/
crisil-privacy-notice.html.




