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Streamlined research
pricing and contracting
process for a bank,
plugging revenue leakage
of around $7M and
reducing turnaround time
for client queries by 70%

Background g@

Q

« Aglobalinvestment bank required an integrated framework to manage research client relationships, price negotiations
and usage-based invoices under the European Union’s Markets in Financial Instruments Directive (MiFID I1)

- The legacy process lacked transparency and coordination in consumption tracking and reporting as well as stakeholder
coordination, affecting pricing transparency and efficiency

Client impact Our Solution :%: .......................

«  Helped plug revenue leakage of around $7 million » Took end-to-end ownership of research account
collectively in all client categories management, covering contract implementation,
« Improved operational responsiveness by reducing client engagement, consumption tracking and
turnaround time to resolve pricing and entitlement handling pricing queries
queries by 70% » Strengthened client relationships by addressing
« Enabled real-time visibility into research consumption pricing, entitlement and invoicing queries with a
trends through custom dashboards, leading to clear and transparent approach
increased accuracy and efficiency in contracting and » Developed a suite of custom dashboards to

invoicing

*  Helped improve targeting of content distribution,
amplify engagement, and reduce time and focus on
research with low consumption

support pricing transparency using advanced
Excel, Python and Tableau analytics, which helped
compare consumption vs. payment trends, record
broker votes, predict research revenue, and
maintain a finance ledger to monitor payments
and outstanding invoices. This eventually led to
impactful discussions with stakeholders.
Provided in-depth visibility into client research
behaviour, including analyst preference, sectors
and content consumption trends.

Coordinated effectively across research analysts,
technology, operations, finance, legal and sales
teams to drive process excellence and align pricing
with value delivery

Identified and corrected multiple data
discrepancies in touchpoints related to analyst
interactions and corporate access, including
mismatches, missing usage details, rejected
interactions and incorrect categorisation
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About Crisil Integral 1Q (formerly Global Research & Risk Solutions)

Crisil Integral 1Q delivers solutions and actionable intelligence to top financial institutions, driving strategic
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending,
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as Al and data science
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegrallQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings,
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral 1Q.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the
standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy

Crisil respects your privacy. We may use your personal information, such as your name, location, contact number
and email id to fulfil your request, service your account and to provide you with additional information from Crisil.
For further information on Crisil’s privacy policy please visit https:/www.crisil.com/content/crisilcom/en/home/
crisil-privacy-notice.html.
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